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A NEW ‘COMPLETE
PACKAGE’ PROJECT
IN GLASGOW 
Morfitts and Shouksmiths’ North West
Division are currently delivering a
‘complete package’ project for main
contractor PDR Construction in the
heart of Glasgow city centre. The 
£1 million M&E contract, due for
completion this November, 
is part of an overall £4 million
conversion of office space in George
Square into 45 city living apartments. 

The mechanical element of the contract
focuses around the central boiler plant
and incoming services which serve all
45 apartments via individual heat
meters. In addition to this, new heating
pipe work, radiators, hot water cylinders,
plumbing and sanitary ware is being
fitted, plus new lighting, power and fire
alarm systems within all apartments and
communal areas. The project also
includes the installation of a TV system,
a door entry system, a sub-mains and
distribution network. 

As with most city centre projects,
logistics and space are the key to
success. With limited storage available and the ground floor occupied throughout the duration of the conversion,
supplies have had to be delivered on a ‘just in time’ basis.

Paul Baldwin, Morfitts’ Divisional Contracts Director said: “Our approach to delivering ‘complete package’ projects is
based on three main things – good communication, a skilled and integrated team and a commitment to delivering a
quality product. The work we are doing in Glasgow is challenging, but using our integrated approach, is well on track
and we look forward to handing it over to PDR in November.” A

ENERGY
EFFICIENT
SOLUTIONS
INSTALLED
ON NEW
CARE HOME
Shouksmiths’ York Division has just completed
another project for Strata Construction, this
time on an 80 bedroom extra care scheme
developed by Sanctuary Group at a site known
as Roman Ridge, Sheffield. The building
services contract, valued at £800,000,
included the installation of an energy efficient
biomass boiler which will provide 20% of the
required heat in the building.

In addition to the boiler, Shouksmiths also
installed under floor heating throughout the
whole of the building, another energy efficient
feature which is becoming more and more
popular. 

Peter Cookland, Shouksmiths’ York Divisional
Director said: “Sanctuary is well known for their
commitment to ‘green’ projects and we were
delighted to have the opportunity to work with
them on this project with Strata Construction.” A
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WELCOME
I had hoped to introduce this edition of Spectrum on a
positive note regarding an upturn in construction activity in
the sector, however that is not to be just yet. Although not my
words, the following do seem very much to fit the bill, ‘we are
at the beginning of the end of the recession, and not at the
start of the recovery’. There is an important distinction here
because there is most probably still a tough road ahead over
the next 12 months, and the suggestion is that the recovery
will be slow and it could well be the second half of 2010
before things appear to be much brighter.

We have met the economic challenges of the slowdown in
the construction industry by adjusting our cost base,
improving our efficiency and as ever being prepared to go
‘that extra mile’ to support our clients and customers to
produce a quality product on time and on budget.
Please don’t hesitate to contact either myself or any of the
Divisional Directors with regard to the contents of Spectrum,
or any area in which you feel we may be able to be of
assistance to you. A

Regards

John Miller
Managing Director

MEET
THE

GUYS
WHO

MAKE IT
HAPPEN!

Here we take 
a look behind 

the scenes and
meet some of 

the people who 
play key roles 

in delivering 
our projects. 

We hope you
enjoy reading 

a little more 
about them, and
discovering what

they like to do
when they are 

not working 
hard for you! 

CARBON
REDUCTION-
THREATS AND
OPPORTUNITIES
The building services engineering sector has 
a great deal to gain from increasing global
commitment to carbon reduction and 
energy conservation, however Government 
legislation does pose a number of threats 
to organisations along the way.

Not only are many energy sources insecure, 
but legislation is demanding that we either reduce
our usage of carbon-based fuels, or we pay up.
Through legislation, the carbon reduction
commitment is now extended to all significant
businesses and is also moving into the domestic
sector. Renewable technologies are unfortunately 

still applied as an optional extra, whereas by now
this should be the norm. At Shouksmiths, we have
invested a considerable amount of resources to
train our engineers and operatives to both design
and install renewable technologies.

Helping with refrigerant handling
Other green-based legislation surrounds the use 
of refrigerants which are present in nearly all air

conditioning systems. The greatest risk to the
environment is the lack of control when
handling refrigerants, as the damage done
when such products are released into the

atmosphere is considerable. It is now a
requirement that any organisation who handles

refrigerants in any way must be registered to do so,
and that the engineer performing the task should
have the relevant capabilities and accreditation.

We can help you to deliver energy efficient projects,
and we can help to protect you from potential
prosecution in terms of refrigerant handling. 
Please visit our website for contact details. A

Our Senior Management Team

DEMAND FOR DECENT HOMES
PROJECTS CONTINUES
Shouksmiths’ Sheffield Division is currently working on another decent homes project with Connaught
Partnerships Ltd., this time for Affinity Sutton, one of the country’s largest providers of affordable housing,
in the Hillsborough area of Sheffield.

The work in Sheffield is planned to be completed by March 2010, and comprises surveying 250 properties
and updating them with new plumbing and electrics, using new high efficiency gas boilers and controls.

Keith Bradley, Shouksmiths’ Sheffield Divisional Director said: “We have an excellent working relationship
with Connaught Partnerships and a successful track record of working on decent homes projects together.
The focus, as always, is on client and tenant satisfaction, and we are pleased to say the work is
progressing very much to plan!” A
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Andy Horton, Contracts
Manager, Shouksmiths’
Sheffield Division 

Andy joined us three years ago and has worked
in the building services industry since leaving
school, starting as an apprentice tradesman,
progressing to foreman and then on to contract
management. Known as a great motivator of
people, Andy is currently focussed on the raft of
social housing projects being run by the
Sheffield Division, plus some new build and
refurbished city living apartments in Sheffield
and Bradford. 

Speaking about his work, Andy said: “My main
motivation is to deliver the highest standard of
work on time and have a satisfied client. I try
hard to create an environment where the
workforce enjoys coming to work, and we work
together well as a team. Also, the fact that we
enjoy lots of repeat business is very rewarding,
as it means we all must be doing something
right!” 

Andy lives with his wife Lesley and three children
in Doncaster. Keen followers of Doncaster
Rovers, the Hortons enjoy travelling all over the
country to watch them play. Andy is also involved
in the Children’s Arts Foundation in Leeds,
recently raising money for them by completing 
a 33 mile walk. A

Dave Green, Contracts
Manager, Shouksmiths’
South West Division 

Dave has been with Shouksmiths for 30 years,
(yes, 30 years!), and before becoming Contracts
Manager worked as a plumbing and heating
tradesman. Particularly skilled at getting the best
out of people, Dave has worked on a wide range
of projects including housing, factory units,
hospitals and even helped lay the leadwork on
Bangor Castle roof! 

Dave said: ‘Since becoming a Contracts
Manager six years ago, I have seen many
changes within the industry and have met a lot
of people with both interesting and different
personalities. What I enjoy the most is that no
two days are the same and that each day brings
with it a new challenge.”

Dave is married to Sara. A passionate rugby fan,
he is a season ticket holder at Gloucester RFC
and also enjoys holidays to faraway places. He
has recently visited Florida, Brazil, Mexico and
his favourite of all, Goa. In his younger days,
Dave was part of a successful tug-of-war team
from Upton. Good training for dealing with the
challenges of running contracts then! A

John Cundale, 
Team Leader and Senior
Project Engineer, Morfitts 

John joined Morfitts as an apprentice technician 
in 1984, progressing to technician engineer 
and then on to become a project engineer,
obtaining the necessary diploma qualifications 
in Building Services Engineering along the 
way. John’s experience means he is highly 
skilled at running many of Morfitts’ more
complicated projects and whilst his bias is
‘mechanical’, as a team leader he covers off 
both M & E.

John said: “I continue to enjoy my time at
Morfitts due to the diversity of the projects that 
I get involved with. Because of the nature of 
our business there are times when I am at the
sharp end of problems, however with the
backing and support from the team here these
problems are usually quickly resolved.”

Married to Dyan, who works in the Accounts
department at Morfitts, they have a 14 year 
old son Jack. John’s passion outside work 
was playing rugby union, although he stands 
on the sidelines now cheering on Jack. When
not at a rugby match, John enjoys mountain
biking in the Yorkshire Dales, and is partial to 
a good curry and a pint! A

David Shouksmith,
Contracts Manager,
Shouksmiths’ York Division

David joined us in 2005 and is our Chairman
Richard Shouksmiths’ eldest son. Following a
degree in Construction Management, David
worked for main contractors Carillion and Wates
Construction, and his first role with us was as
project manager for two major contracts in
Leeds. Following a spell in Sheffield working 
on a large decent homes scheme, David is 
now Contracts Manager in York, giving us the
benefit of his renowned planning and
organisational skills. 

David said: “Being a Contracts Manager enables
me to gain a good overall view of the company,
combining the office based skills needed to
manage a project and forming good working
relationships with our clients and operatives on
site. I also ensure projects are completed on time
and to the satisfaction of the client, which can
often result in repeat business. It is a responsible
position, where determining the quality of work is
paramount, and the well being of operatives is
under your control.”

David lives in the centre of Leeds, and is a
fervent fan of horse racing, travelling all over the
country to some of the top race courses. When
not following the horses, David plays five–a side
football every week, and enjoys live music. 
He even managed to see Oasis earlier this year,
before their dramatic split! A
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A JH SHOUKSMITH & SONS LTD. 
HEAD OFFICE, MURTON WAY, YORK YO19 5GS

A tel: 01904 420170 
fax: 01904 420180  

Keith Bradley, Shouksmiths’ Sheffield Divisional
Director, comments on passing skills on to the 
next generation. 

Even in this period of downturn, I believe that we need 
to aim to take on at least one apprentice, in each Division,
every year. This gives natural continuity to our workforce,
allows everybody involved to be able to share not only 
their job skills but also life skills, and ultimately gives a 
great deal of satisfaction by giving something back to 
the industry from which we all make a living. In fact, you
could argue that it is our duty.

If you asked most employees, they will all remember 
the person or company that gave them their chance. 
As a family business, we look for natural progression and
succession to keep that tradition moving forward and 
for the next generation to appreciate the benefits.

This does not mean we just take anyone who has 
applied, as they will only be successful on their own 
merits. With this in mind however, we are delighted this
year to be offering a plumbing apprenticeship to Sam
Horton, who is the son of our Contracts Manager, 
Andy Horton. 

Sam said: “I am very pleased to be given the opportunity 
to become an apprentice plumber at Shouksmiths and
follow in my dad’s footsteps into the industry. Shouksmiths
still holds traditional values and the range of plumbing,
heating and leadwork they do will undoubtedly benefit 
my development.”

Keith continued: “We wish Sam every success and I am
sure he will reward our confidence in him. In turn we will
make sure he has a diverse and challenging time to 
enable him to realise his full potential.” A

A www.shouksmiths.co.uk

TRAININGUPDATE CONTINUING THE FAMILY TRADITION

This September each one of our offices
took part in the McMillan Cancer
Support ‘world’s biggest coffee
morning’. With a mixture of raffles and
donations, the offices raised a total of
£340, which was then made up to
£1000 from the company’s charity fund.  

John Miller, managing director said:
“Everyone really got into the spirit of
things and we had a very enthusiastic
response from all the team to the event.
The Coffee Morning aims to raise 
over £8.5 million in total for McMillan
Cancer Support, and we are delighted
to play our part in helping them 
achieve this.” A

Contracts
Manager Andy
Horton with his
son and new
Shouksmiths’
apprentice, Sam.

SUPPORTING
MCMILLAN
CANCER 
IN THE
WORLD’S
BIGGEST
COFFEE
MORNING

Left: L-R Kathleen Shouksmith, 
Sue Dyson and David Shouksmith 
at Shouksmiths‘ York office 
Above: Liz Turner and Steve Wood 
in the Morfitts office, which also
decided to ‘dress down’ for the day!
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