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Quicker, safer and cleaner – these are the key benefits of
using prefabrication techniques, according to Carl Turner
(pictured above), M&E Project Manager on the £2.4m
building services contract being delivered by Shouksmiths
and Morfitts at the Manor Mills residential development
project in Leeds.

The project, which started on site in June, will have over 
300 prefabricated bathroom pods, supplied by others and
installed by Shouksmiths and Morfitts during the course of
the contract, all of which are hoisted into position, ready to
be connected to the mains services.

Cleaner, safer sites
Manor Mills is located in the up and coming Holbeck urban

village, close to Leeds City Station, and is a joint development
with the award winning Yorkshire-based company K W Linfoot
plc and the world-renowned residential developer, YOO. 
Once completed next summer, Manor Mills will comprise 
280 stunning apartments over nine floors, including smart
pads, studios and both one and two bed apartments, plus the
opportunity for commercial premises at Piazza level.
The main contractor on the project is Ocon Construction Ltd. 

Carl Turner said: “Whilst we have experience of using
prefabrication, this is the first time we have used it on a
residential project and are delighted at the impact it is having
on our work. As well as the time and cost savings it brings,
site coordination and scheduling is far easier which in turn
creates a cleaner, safer site.”

Prefabrication delivers time 
and cost savings on another
‘Complete Package’ project for
leading developer.

J H Shouksmith and Sons Ltd. were named as a finalist in
the 10th Annual Building Services Awards, organised
by the Building Services Journal and Electrical and
Mechanical Contractor magazines.  The Awards aim to
recognise the building service industry’s top performers
and encourage higher standards throughout the sector.

We have also just been named Finalists in Building
Magazine’s Specialist Contractor of the Year Awards, 
due to be announced on the 20th November at a
prestigious ceremony in London’s West End.  See
Building magazine for the results…

John Miller, in his role as President of the HVCA, taking
part in a photocall designed to promote the HVCA’s new
Business Plus scheme

We are very proud to announce that our MD, John Miller,
has been elected President of the Heating and Ventilating
Contractors Association (HVCA) for 2007/08.  HVCA
membership comprises some 1,400 companies with
2,000 offices located throughout the UK, with a combined
industry turnover of £3bn and a 50,000-plus workforce.

For a more ‘traditional’ photo of John, and for the full
story of his Presidency, see page two...

CCoommppaannyy  MMDD  EElleecctteedd  NNaattiioonnaall
PPrreessiiddeenntt of the HVCA - and starts
his new role flying high!

SSuucccceessss  iinn
PPrreessttiiggiioouuss
NNaattiioonnaall
AAwwaarrddss!!
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Our Senior Management Team.

Once again welcome to the latest edition of Spectrum, 
our newsletter that gives you a flavour of what has been
happening at Shouksmiths and Morfitts over recent months.

One definition given by the Oxford dictionary for the word
‘Spectrum’ is “the entire range”, and that is exactly what we
endeavour to provide, in the breadth of service we give to
our clients. From our Shouksmiths operations in York,
Sheffield, Gloucester and Bolton, together with our Morfitts
commercial and industrial division in Leeds, we provide 
“the entire range” – as together we can make the difference.

Our range of services includes all aspects of building
services, be it conventional installations or, more
increasingly, the requirements for sustainable solutions.

As a business we continue to grow, but in growing we 
have no intention of losing sight of the need to provide a
personal service, and that the requirements of our clients
are paramount.

If you have any comments to make about the articles in 
this edition, or if you have any questions about our service,
please get in touch with either your current contact within
the Company, or alternatively, I will be pleased to hear from 
your personally.

Regards

John Miller 
Managing Director

Welcome

WaterAid named company
charity of the year

WaterAid has been selected as the company's charity of the year as part of its Choose a Charity
scheme. WaterAid works to overcome poverty by enabling the world’s poorest people to gain
access to safe water, sanitation and hygiene education - rather appropriate for a company that 
had been providing plumbing services for the last 200 years! With just £15, WaterAid can provide
one person in Africa, Asia or the Pacific region with a lasting supply of safe water, sanitation and
hygiene education.

Launched in Spring 2007, nine charities have benefited from the Choose a Charity scheme 
so far, which is funded by an amount taken each year from the Company's pre-tax profits.

Photo: WaterAid/Jon Spaull

New Corporate Brochures Launched 
To update and inform current and prospective clients about our work and capabilities across 
the country, we have launched two new brochures this year, one focusing on Morfitts and one 
on Shouksmiths.  

We hope you like the distinctive style, and if you haven’t received your own copy yet, please 
email us on sdyson@shouksmiths.co.uk and we’ll send one right away!

Continued from 
front page…
John’s Presidential Inauguration Ceremony was
conducted in the summer.  John committed himself to 
be an "open door" President and identified six key
areas of action for the Association and the industry
over the next three years as follows:

■ Developing skills and competences to meet the 
changing needs of the sector;

■ Rationalising the industry’s procedures for 
demonstrating competence;

■ Reshaping the industrial relations landscape 
across building services engineering;

■ Improving the procurement process throughout 
the construction industry;

■ Partnering with other organisations that share 
the Association’s values and commitment to 
excellence;

■ Ensuring that HVCA members can meet the fast-
growing demand for sustainable technologies.

Dynamic and diverse
John said: “I am proud and pleased to have been
elected President of the HVCA, and I would like to
thank both my HVCA and my Shouksmiths’ colleagues
for their continued support in what promises to be a
challenging and fascinating term of office.

The six areas I outlined in my inaugural speech are
significant and complex subjects. Together with my
HVCA colleagues, I will be working hard to progress
each one, for the benefit of both members and our
clients alike.  Building services, and the construction
industry as a whole, is a dynamic and diverse industry,
and taking part in helping to shape its 
future is a great honour.”

CCoommppaannyy  MMDD
EElleecctteedd  NNaattiioonnaall
PPrreessiiddeenntt of the
HVCA - and starts his
new role flying high!
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Building Regulations - an industry position
The quest for sustainability in construction presents both challenges and opportunities for 
our organisation in responding to the latest requirements detailed in the Building Regulations. In
April of this year the Department for Communities and Local Government revised the Approved
Document Part L, which seeks to clarify and further tighten energy efficient requirements when
work is carried out both in new and existing buildings.

The new regulations  broaden the range of work that must be notified to Local Authority Building
Control for inspection and approval. The Government have however introduced a “Competent
Persons” provision within the regulations to allow self certification by accredited companies.
Shouksmiths and Morfitts are just so accredited.

Unfortunately, having introduced this desirable and extremely responsible legislation, the
Government do not seem able to encourage the Local Authority Building Control Departments 
to respond to their challenge, as the number of schemes that have been notified to the
authorities is very limited. Indeed, many clients and members of the Professional Team are not
fully aware of the requirements to certify mechanical and electrical installations.

Plan now for the future
With very limited policing in place with regard to these regulations, the lack of certification may
not be an issue until a particular building is sold at some stage in the future, and at that point
when the purchasers’ Professional Advisors request copies of the Building Regulations
certificate, there will be a scramble to see if such a document can be put in place retrospectively.

By training our technical employees to be accredited individuals within the Competent Persons
Scheme, we can meet your requirements at the installation stage, giving you the confidence that
compliance problems will not arise in the future.

To staff and managers alike the idea of
Performance Appraisals can seem
daunting and time consuming, simply
another administrative chore. These
were certainly some of the fears
expressed when we embarked on our
first formal Appraisal process in 2005.

Three years later these concerns have evaporated and Annual
Appraisals are seen as being essential to the delivery of a
quality product to our customers and the effective
management of the company.

They have become an important forum for a structured and
meaningful discussion about individuals’ performance and
role within the company and how we can continue to deliver
better value to the customer. The challenge now is to see this
dialogue continue throughout the year, as we learn that the
most successful companies are the ones that not only listen
to their customers, but also their employees. 

The Power 
of Appraisals
Mark Foster, Financial Director writes...

Celebrations in the South West!
It’s over a year since the Gloucester operation rebranded from
Turner Pritchard to Shouksmiths’ South West Division, and Keith
Hopson (pictured left) and his team have never been busier.

Currently working with both new and repeat clients on a range 
of contracts including social housing, residential work and
innovative local authority projects, the Division is also developing
relationships with main contractors in the area as part of its plan
to work on more commercial projects in the future.  

Busy and vibrant
Keith said: “As well as it being over a year since our rebranding,
we are also celebrating 41 years as part of J H Shouksmith and
Sons Ltd. I joined in 1974 and it has been fantastic to be involved
in the growth and development of the company over the years.  

The South West is a busy and vibrant area.  I am confident that 
with our positive reputation for delivering successful projects, 
our commitment to skills training and our focus on helping to
provide sustainable building services solutions for our clients,
Shouksmiths South West Division will continue to develop and
flourish well into the future.” 

Shouksmiths' York Divisional Director, Peter Cookland 
(pictued above, right) is seen here with his Quantity Surveyor
Mick Fidkin on the Bleachfields site at the University of York. 

Working with main contractor Morgan Ashurst, formerly
Bluestone, Shouksmiths is carrying out all the mechanical
works on the project, which comprises 247 rooms in six
student accommodation blocks, together with a services
building incorporating laundry and storerooms.  

“The construction of these important new accommodation
facilities is progressing well,” says Chris Brown, Morgan
Ashurst operations director. 

The project on the University's Heslington campus is due 
for completion in December.

University of York
Accommodation 
Project Nears 
Completion

Sustainable
Solutions In
Action For The
Lighthouse
Group
The demand for ’green technology’ in buildings continues 
to grow, and Morfitts is currently working on a £780k M&E
design and install project in Bradford for The Lighthouse
Group (TLG), which will be using wind and solar power for 
its energy sources.

TLG helps young people who are at crisis in their education,
and the new centre will act as the focal point for their services
within the Bradford district, whilst facilitating operational
support to other TLG centres across the country.

Working with main contractor York House Construction, the
£3.6m project is scheduled to open in early 2008 and will
comprise a purpose built sports hall, a gym, four supported
housing units, interview rooms, training rooms, education
rooms, music studios and sub-let office space which it hopes
will encourage entrepreneurship in the District.

For further details about TLG see www.tlg.org.uk
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JH Shouksmith & Sons Ltd.
Head Office
Murton Way, York YO19 5GS

T. 01904 420170 
F. 01904 420180
www.shouksmiths.co.uk

Sheffield office braves the
floods and plans for the future
After the disruption and distress to the local community caused by the floods this summer, Shouksmiths’ Sheffield
Division is busy working on a wide range of projects in the area, with lots more in the pipeIine for 2008.  Here’s a 
quick photo review of some of their most recent work: 

Shouksmiths’ Ryan Sanderson is seen here working in a
ceiling void at Daisy Spring Works, where we are
delivering a £1.3m contract for both mechanical and
electrical works on 132 flats for Harrison Construction Ltd.

Shouksmiths’ Contracts Supervisor John Bardwell and
Contracts Manager Andrew Horton at site on another
phase for Connaught Partnerships Ltd and Sheffield
Decent Homes partnering scheme, part of the biggest
decent homes scheme in the country.

Andrew Horton and Shouksmiths’ Divisional Manager Keith
Bradley overseeing the final aspects of their work, as it nears
completion, of 68 flats at the Neeps End Project, an apartment
development with Harrison Construction in this major urban
regeneration programme at Kelham Wharf on 
the River Don.

Developed by local firm, Velocity Living Ltd., working
together Shouksmiths and Morfitts provided the £1.8m
mechanical, electrical and plumbing services package for
this 15 storey, mixed use inner city living development at
Tenter Street, Sheffield.

Stop Press
We have also just started with PDR Construction Ltd. on 131
flats at Upper Allen Street, Sheffield carrying out the M&E work
on a timber framed building enabling fast track construction
methods. This is the first contract for the Sheffield Division with
this client, and we hope to continue working with them on
further projects in the city. 

North West Division
– Working Together
with Morfitts For Village
Hotels & Leisure Ltd
Shouksmiths’ North West Division is working on its first ever ‘complete package’ project with
Morfitts, to deliver the £600k building services installation at the Village Hotel, Warrington.
Working directly with the client, the 115 bedroom and meeting room refurbishment project 
is due for completion at the end of the year.

Combining skills
Michael Draper, Shouksmiths’ North West Divisional Manager, said:  “By working together 
with Morfitts we are able to offer a ‘complete package solution’ to clients in the North West,
which is something more and more of them are requesting.  By combining the skills of both
organisations, we can provide a totally integrated approach, second to none.” 

The Shouksmiths’ North West Division has been in operation since summer 2006, following 
the acquisition of KEDA Plumbing, based in Bolton.  Since it became part of the Shouksmiths’
Team, the Division has gone from strength to strength, with work being conducted with both
new and previous clients in the region.

We are delighted to welcome back Mark Hannam, who has been appointed as the new
Maintenance Services Manager at Morfitts.

Mark originally joined the company as an apprentice service engineer, working for us for
twenty years, before leaving to gain experience with other organisations.  Mark is now
responsible for developing the Maintenance Services Division, which offers the full range
of preventative and reactive maintenance services throughout the lifetime of building
services installations.

For further information about our Maintenance Services, call Mark on 0113 397 0554.

New Maintenance
Services Manager
Appointed
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